IDC MEETING MINUTES
August 24, 2021
SCI 222
1:30 p.m.

ATTENDEES: Lenora Cook, Leroy Cox, Anne Dotterweich, Richard Fort, Jim Lane, Shelia
Mauppin, Mickey McCloud, Vince Miller, Larry Reynolds, Gurbhushan Singh and Mary
Wisgirda

Old Business
The meeting minutes from the August 10 meeting were posted on InfoHub.

New Business

Guest: Hadra Brown - Acadeum

Hadra Brown, Regional VP of Academic Partnerships, provided the deans with an
overview of the course sharing model offered by Acadeum. The deans discussed the
pros and cons of entering into a relationship with Acadeum including the volume of
students anticipated, the role of home versus teaching institutions, reporting processes,
transcript/grade entering processes, financial aid implications, and the time/cost that
would need to be dedicated to building the internal framework to effectively support an
Acadeum partnership.

Action Item: Anne will arrange a meeting between Hadra Brown and Student
Services to further explore the potential partnership.

Guest: Pam Vassar and Justin McMillan

Pam Vasser introduced Justin McMillan, Coordinator of Student Rights and
Responsibilities. He outlined his role at JCCC as both a resource for students as they
navigate college policies and procedures and as the contact for conduct/academic
integrity issues. He is developing a reporting mechanism for tracking repeat offenses by
an individual student. He encouraged the deans to be in touch with any questions or
concerns.

Class Caps Spring 2021 (Mary)
With the information that is available today, spring 2022 is being planned with the class
caps that were in place pre-Covid.




Remote Work Schedule Options
The deans discussed remote working options and best practices by division. Mickey will

be clarifying some outstanding questions with HR before approving any division

proposals.

The meeting adjourned at 3:25 p.m.



