
Campus Safety Town Hall
“Seeking Your Input”
APRIL 22, 2016

SPONSORED BY THE JCCC KOPS ADVISORY COMMITTEE



Panel Participants
Alisa Pacer, Emergency Preparedness Manager

Paul Kyle, Dean of Students

Greg Russell, Chief Police Department

Barbara Larson, Executive Vice President, Finance & Administrative Services

Leanna Graham, Adjunct Associate Professor, Reading

Tom Clayton, Director Risk Management

Moderated by Janelle Vogler, Executive Director, Audit & Advisory Services



Agenda
The KOPS (Keeping Our People Safe) Advisory Committee

JCCC’s Commitment to Safety

Overview of Current Legislation

Faculty Survey Information

Risk Management & Insurance

JCCC Campus Carry Webpage

Open comments
• Two minute limit please



Introduction
Safety is a top priority for JCCC

JCCC is working hard to prepare the campus community for the coming changes

Today’s forum is about seeking input and ideas and hearing your concerns about concealed carry 
on our campus

We don’t have all the answers yet

We are keeping track of your questions and concerns

Will provide answers as we have them

Your voice is important to us



The KOPS Advisory 
Committee
JANELLE VOGLER

EXECUTIVE DIRECTOR, AUDIT & ADVISORY SERVICES



KOPS Advisory Committee Members
•Alisa Pacer, Co-Chair, Emergency Preparedness Manager

• Janelle Vogler, Co-Chair, Executive Director, Audit & 
Advisory Services

• Jeff Allen, Director, Campus Services & Energy 
Management

•Tom Clayton, Director, Insurance & Risk Management

•Lenora Cook, Dean, Health Care Professions & Wellness

•Brett Cooper, Assistant Professor, Math Resource Center

•Tom Grady, Faculty Development Coordinator

•Leanna Graham, Adjunct Associate Professor, Reading

• Jimmy Keaton, Sergeant, Police Department

•Paul Kyle, Dean, Student Services / Success

•Rick Moehring, Dean Learner Engagement / Success

•Matthew Schmeer, Professor, English

• Irene Schmidt, Alternate,  Adjunct Professor, Foreign 
Language

•Betsy Schwab, Administrative Assistant, Police 
Department

•Mike Stithem, Operations Director, OHEC

•Donny Whitton, Student Representative

•Kathy Wing, Program Coordinator, Continuing Education

•Christina Wright, Event Manager, Performance Venues



KOPS Advisory Committee Charge
The charge of the KOPS Advisory Committee is to 
solicit feedback from JCCC constituency groups and 
facilitate communication with the President’s Cabinet 
to provide input for making strategic decisions about 
safety and security issues.  



JCCC’s Commitment 
to Safety
ALISA PACER,  EMERGENCY PREPAREDNESS MANAGER

PAUL KYLE,  DEAN OF STUDENTS

GREG RUSSELL,  CHIEF  POLICE DEPARTMENT



JCCC’s Commitment to Safety
Emergency Response Plans

Emergency Notification system – (opt-out system)

A.L.i.C.E. – Armed Intruder Response Training 

Overall Emergency Preparedness Training and Awareness Program

Periodic Emergency Drills 

“JCCC Guardian” – New Personal Safety App 



Prevention / Intervention Programs
Behavioral Intervention Team (KOPS-Watch)

Early Alert

JCCC Counseling Center

Student / Employee Assistance Programs

Community Resources



JCCC Police Department
Current State of Readiness

Community policing model

24 x 7 operations

Crime prevention/emergency management programs

Tactical response training 

Functional exercise planning 

County-wide hostile event training

Strong local law enforcement partnerships



Summary of Current 
Legislation
BARBARA LARSON

EXECUTIVE VICE PRESIDENT, FINANCE & ADMINISTRATIVE SERVICES



Current Legislation
In 2013, changes to Kansas Law required state and municipal buildings (including JCCC) to either:
◦ Allow licensed concealed carry inside the building, OR
◦ Prohibit with appropriate signage and installation of “adequate security measures” as defined by law 

At that time, JCCC took the allowed four year exemption
• Set to expire July 1, 2017

2015 amendment
• Kansas no longer has a licensing requirement for concealed carry
• Eligibility requirements still apply

Open carry of firearms is still prohibited

Limited guidance and interpretation of the new laws



“Adequate Security Measures”
Concealed handguns . . . shall not be prohibited in any building 
unless [the]building has adequate security measures to ensure that 
no weapons are permitted to be carried into [the] building.

“Adequate security measures” means the use of electronic 
equipment and personnel at public entrances to detect and restrict 
the carrying of any weapons into [the] building, including, but not 
limited to metal detectors, metal detector wands or any other 
equipment used . . . to ensure that weapons are not permitted to be 
carried into the building by members of the public.



Adequate Security Measures –
GEB Building Example

Campus Data

Today = approximately 100 public entry 
points

If consolidated and only 2 entry points 
per building = 50 public entrances

Others would need to be secured by card 
access and used by employees only



Current Hours of Operation are 5 AM to 11 PM, 
Monday through Saturday, 50 Weeks Per Year

Two Contracted Security Guards per Entrance at 
≈ $20 per Hour

Estimated Costs for One Entrance

≈ $5,400 for equipment (one time expense)

≈ $216,000 for personnel costs (per year)

Other Considerations



Faculty Survey Results
LEANNA GRAHAM

ADJUNCT ASSOCIATE PROFESSOR, READING



Faculty Survey Results
Faculty survey performed in January – February 2016

Faculty participation rates
• 77% of full-time faculty
• 12% of adjunct faculty

Overall results comparable to KS Board of Regents university results

Staff, student and volunteer survey recently completed



JCCC Faculty Perspectives on Law
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JCCC Faculty  Perspectives on
“Adequate Security Measures”
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Should Guns Be 
Allowed in … ?



Open Ended Questions
WHAT NON-FIREARM THREATS CONCERN YOU? WHAT STEPS SHOULD JCCC TAKE?



Risk Management & 
Insurance
TOM CLAYTON

DIRECTOR, RISK MANAGEMENT



Risk Management & Insurance
Law enforcement liability

Worker’s compensation

General liability 

Accidental discharge

Evolving issue for insurers



Unique Safety Considerations 
Hiersteiner Child Development Center

Youth programming

Disabled individuals

Sporting and other event spaces

Performing and Visual Arts Spaces

Other areas of potential concern such as 
◦ Academic Labs
◦ Counseling 
◦ Human Resources



Concealed Carry 
Webpage
Campus repository of information 
regarding Concealed Carry on campus.

Please do NOT use this page to report 
emergencies! 

In an emergency situation call

469-2500 or ext. 4111 

or 911 (off campus)

www.jccc.edu/concealed-carry



What’s Next?
The college’s exemption expires July 1, 2017

College is preparing for concealed carry on campus

Policy development is underway

First of several open forums to gather your input

Next discussions with the JCCC Board – Fall 2016



Open Comment Period
Please limit your comments to 2 minutes

Please state your
• Name
• Relationship to JCCC
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